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Capacity building tool brainstorming
Overall:

· Develop a template with the agencies that can assist for each of the 12 components of the model

· Generic M&E course

· Regional training for education sector M&E 
COMPONENT 1:
ORGANIZATIONAL STRUCTURE WITH HIV M&E FUNCTIONS
· Institution and system for collection of data, reporting, auditing and dissemination
· Manual with links
· Appropriate IT infrastructure for modernized M & E system (build on existing EMIS or other systems)
· Software and training, technical assistance, opportunities to share between countries (e.g., St. Lucia: schools input data, filtered into overall EMIS system; PEPFAR has technical assistance model)
· Quality assurance mechanisms
· Guidelines, pointing to available resources
· Budgetary resources for M & E inputs

· List of donors and how to mobilize resources; tools for advocacy (e.g., need advocacy for shift in focus from treatment to prevention)
· Build technical working groups between MOE and National AIDS Programmes (e.g., build on Suriname model)
· Terms of reference, composition, guidance
· Provide examples from countries, were available
COMPONENT 2:
HUMAN CAPACITY FOR HIV M&E

· Appropriate levels of human resources to run and manage M & E system
· Guidelines/assessment tool for each of the 12 components (UNAIDS website), technical assistance / apply & adapt tool to the needs of the educational sector (exercises lead to development of a workplan); can contact person at the World Bank who developed the tool, to assist with adaptation
· Ongoing training and capacity building of various levels

· List of available sources of training/technical assistance (e.g., World Bank)
· Education sector to liaise with national programme

· Training plan

· School-based needs assessment and M&E training; school improvement plan (IPDET)
· Training on M&E concepts

· Include in what was said above
· Training in data analysis, build on existing national planning units
· Link with existing planning within countries
COMPONENT 3:
PARTNERSHIPS TO PLAN, COORDINATE AND
 MANAGE HIV AND AIDS M&E
· Coordinate the collection and use of the data
· Mechanism for collection and use of data
· Refer to UNAIDS national assessment tool for this component (adapt for education sector)
· Data sharing between ministries, public, private and NGO sector

COMPONENT 4:
NATIONAL, MULTISECTORAL HIV M&E PLAN 
· Develop or seek to implement existing educational sector strategy/ national prevention strategy; and identify the indicators necessary to monitor progress towards the achieving the objectives of the plan

· Template, model plan, components/elements of the plan (Guyana example)
COMPONENT 5:
ANNUAL COSTED, NATIONAL HIV M&E WORKPLAN

· Technical assistance to develop and cost M&E plan

COMPONENT 6:
COMMUNICATION, ADVOCACY AND CULTURE 
FOR HIV M&E
· Advocacy for building M &E culture i.e. use of information to drive political decision making at programme level and for budgeting

· Stakeholder consultation
· Enlist support of CARICOM, COSHOD to get inter-country support
· Sensitization of stakeholders

· Educational sector has to become fully engaged in education-sector specific approach that builds on approaches from health sector, but is specific to education sector
COMPONENT 7:
ROUTINE HIV PROGRAMME MONITORING
· Standardized reporting forms for data collection; measurement and evaluation tools – for MOE and schools
· Model instruments (building on already existing instruments in Caribbean countries with evaluation or commentary on instrument so that countries can make adaptations)
· Guidelines on data collection (e.g., how often, what kind of data, when reported)

· Mechanisms for regular monitoring of HFLE programming
COMPONENT 8:
SURVEYS AND SURVEILLANCE
· Technical assistance to develop stakeholder surveys among students on impact of HFLE curriculum (could also apply to parents and teachers)
COMPONENT 9:
NATIONAL AND SUB-NATIONAL HIV DATABASES
· Development/strengthening national database (IT) linked to CRIS (Country Response Information System)
· Strengthen internal, ministry-specific EMIS (Education Management Information System)
COMPONENT 10:
SUPPORTIVE SUPERVISION AND DATA AUDITING
· Internal and external systems for data validation
COMPONENT 11:
HIV EVALUATION AND RESEARCH AGENDA

· Develop a research agenda and seek partnerships to implement research

· Build capacity for operational research
· Training to establish research capacity
COMPONENT 12:
DATA DISSEMINATION AND USE

· System for coordination of dissemination and sharing/use of data
· Medium for sharing information; access to reports (e.g., website)
· Media plan to create public awareness

Consensus for capacity building tool  (summarized by Arlene Husbands)
· Develop in manual format, using the World Bank Assessment Toolkit, listed on the UNAIDS website, adapting it for the education sector
· This tool will help to assess the needs for all 12 components of the M&E system and suggest how these needs can be met

· These suggestions for addressing the needs should be captured  in columnar format for each of the component areas
